MI1LAM CouNTY COMMISSIONERS COURT

Henry “Hub” Hubnik Art Neal
Commissioner, Precinct #1 Commissioner, Precinct £3
James Denman Wesley Payne
Commissioner, Precinct #2 Commissioner, Precinct #4

Bill Whitmire
Milam County Judge
102 8. Fannin Ave.
Cameron, Texas 76520

NOTICE OF THE REGULAR MEETING
OF THE
COMMISSIONERS COURT OF MILAM COUNTY, TEXAS

MONDAY, AUGUST 14, 2023, AT 10:00 AM
FIRST AMENDED AGENDA

The Court will convene in person in the Milam County Courtroom, located at the Milam County
Courthouse, 102 S. Fannin Ave., Cameron, Texas 76520. If any member of the public would like to speak
in person regarding any of the agenda items, please register with the County Judge’s Office before 10:00
am, on August 14, 2023,

The following items will be addressed, discussed, considered, passed, or adopted to-wit:

1. A quorum will be established, and the meeting of the Milam County Commissioners Court will
be called to order.

2. Invocation.
3. Pledge of Allegiance to the American Flag and the Texas Flag.

4. Consider the minutes from previous commissioner’s court meetings and act on any corrections,
changes, or approval of any of the said minutes.

5. Comments from the Pablic (limited to five minutes).
6. Judge’s Comments.

7. Discuss and Take Action to accept the Milam County Treasurer’s Report as presented by Linda
Acosta.

8. Review, Discuss, and Possibly Take Action on amending the 2024 Milam County Employees
Health Plan in regard to the Voluntary Benefits.



10.

11.

12.

13.

14,

15.

16.

17.

18.

19.
20.

21.

22,

23.

24,

25,

26.

Discuss and take action on a Permission for Entry and Waiver of Claims from Jim Hall on CR
456 in Precinct 4. (EXHIBIT A)

Discuss and take action to accept the yearly TXDMYV Optional fees for Road and Bridge with
no change, as submitted by the Milam County Tax Assessor. (EXHIBIT B)

Review, discuss and take action on a Utility Installation by Bell-Milam-Falls WSC on CR 405,
to place a line within the right of way of CR 405 approximately 815 feet north of FM 1915.

Review, discuss and take action on a Utility Installation by Bell-Milam-Falls WSC to placea
line within the right of way of CR 114, approximately 0.4 miles west of CR 117

Review, discuss and take action on a Utility Installation by Southwest Milam Water Supply to
place a water line on Perry Lane, .3 miles east of the intersection of Perry Lane and CR 455.

Review, discuss and take action on a Utility Installation by Southwest Milam Water Supply to
place a water line on CR 440 at the north side of the intersection of CR 440 and CR 445,

Review, discuss and take action on a Utility Installation for an overhead power line by Bartlett
Electric at the intersection of FM 487 and CR 417. (EXHIBIT C)

Discuss, review, and take action on a variance request by Michael Jamie Swadley on CR 250.

Discuss, review, and take action on a variance request by Danny and Linda Masur at 408 Cedar
Grove Rd, S24500 Tomerlin, Minerva Lots 9& 10.

Review, discuss and take action on the rate increases for jury service as presented by District
Clerk, Karen Berry.

Discuss and take action on a final plat for North Park Subdivision at CR 139 and Highway 77.

Discuss, review, and take any necessary action on Tax Abatements submitted by the Milam
County Industrial Development Corporation.

Discuss and take action on an Order of Appointment for Election Judges and Alternate Judges.

Review, Discuss, and take action on Next Request, Public Information Request Software.
(EXHIBIT D)

Discuss and possibly take action on purchasing protective vests for the Sheriff’s Dept.

Consider and take action on the adoption of a Citizen Participation Plan for the Milam County
CDBD-MIT Mod Grant.

Discuss, review, and take action on Milam County Procurement and Debarment Policies and
Procedures.

Discuss and possibly take action on sending a Notice of Non-Performance to Architexas in
regard to the Professional Building renovation.



27. Discuss, and possibly take action on the policy concerning aerobic septic inspections on private
property.

28. Review, Discuss, and take action to order an election on the proposed Emergency Services
District (ESD) concerning ambulance operations in Milam County.

29. Review, discuss, and act to pay the bills of Milam County, Texas as presented by the County
Auditar’s Office.

30. Adjourn

)at/’/uzs 10th day of August. 2023
(o Zééaégw

Bill Whitmire
Milam County Judge

I, the undersigned County Clerk, do hereby certify that the above notice of the Regular Meeting of the
Milam County Commissioners Court is a true and correct copy of said Notice. Further, the Notice is
published on the Courthouse Door and the County Clerk’s Office of Milam County, Texas and at other
places readlly accessible to the public at all times beginning on the 8th? day of August, 2023. The Notice
will remain posted continuously for at least 72 hours preceding the schedules date and time of said 1rom—t

\

il 1.
Filed ( day of WIS
z

| £%) Jop1 MORGAN AL on MORG o
Joiﬁ Morgan 985/  County Clerk Coury fify M) s Texsis
Milam County Clerk By__ Ui Dgwt}' _

(This Court reserves the right to convene in executive session at any time deemed necessary for the
consideration of confidential matters in accordance with Texas Government code, Chapter 551,
Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify
the section or sections of the Act authorizing the closed meeting. All final votes or decisions will be taken
in open meeting.)
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Exhibit A

Permission For Ent: , and Walver of Claims

L, __~#ay | theundersigned, hereby give my
consent to Milam County and its employees to enter my
property located on County Road 456, for the purpose of
maintaining County Road 456. In addition, | hereby waive any
and all claims against Milam County that may resuit from that

entry. ,
ey / ;ﬂ”-

Landowners Signature

A

B e —

Prlnt Name

§-1-23
Date

— Pt . m————




Exhibit 8

4
£ Imposition of Optional Fees
}}’mm g Calendar Year (CY) 2024

- — —— —

INSTRUCTIONS: ANl counties must complete and return this form to the TXDMV via emall to:
DMV_OpﬁomiCoun!yFeMdates@TxDMV.gav

Please submit at your earfiest convenience, but no later than Friday, September 1, 2023,

J

,‘ —— — e . - ~ .

COUNTY NAME: Milam —

SELECT ONLY ONE OPTION BELOW:

- ———

! ‘
'IT 0p1ion A - o change. Tiis county will charge the same fees In CY 2024, {1
f’ Subrit this form to TXOMV. A copy of a commissioners court arder is NOT required,

3 OPYiON B - The commissioners court has approved fee changes for CY 2024,

Submit this form and a copy of the commissioners court order to TXDMVY,
Enter amounts for eacli fee, even thase that did not change. Enter zerp (0}, If necessary.

cvzozdfeestobemuectedbkurcoumy:

! Road and Bridge Fee: $
f Child Safety Fes: S
|‘ Transportation Project Fee {appilcable to
; Bexar, Brazos, Cameron, El Paso, Hidalgo
and Webh counties only): $ _

l Total feesmount to be collected in CY2024:  §

For OPTION B, submit this form and a capy of the court order to TKDMV.

_— —— JR—

We appreciate your response. Thank you.



From: TxDMV < >
Sent: Thursday, July 27, 2023 B:00 AM

To: Bill Whitmire < o >
Subject: Annuai County Fee Changes for 2024

b 4

Texas Department of Motor Vehicles

HELPING TEXANS GO. HELPING TEXAS GROW,

Please reviaw the atiached information regarding the reporting of changes to calendar
year 2024 optional county fees, Ws ask that you provide your responss, on the form
provided, no later than Friday, September 1, 2023, to allow ample time for automated

systems programming.

Thank you,
Annette Quintero, Director

Vehicle Tiles end Registration Division
Texas Department of Motor Vehicles

Attachments

o lelier io Judues fo; 2024 Fee Change.pdf
¢ Foim for 2024 Fee Change.not

if you have any questions concerning this communication, please contact Maureen Vale,
Registration Services, at 512-465-6601

oW - L
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Exhibit D

L : O 10MinResa

FACT BHEET

Why Do We Need a Dedicated Solution?
The challenges of managing record requests

e 1
i
g

Most agencies have mahaged pubfic recards requests However, the Isndscape around reguests has chanped
the same way for a decade ar more — with multiple dremtically in recent years, so agencles are Inoking
manus! steps {e.g., spreadsheet tracking, emal toimprove thalr proceszes. Still, why should agencies
communication, Manual redactians) and a great Invest in something new?

degrea of institutional knowiadge. For the most part,

while somewhat tedlous, agenciss have managed. What follows are three critical areas of need:

= PLUS 8o8-220-2283 | .



Efficiencies and Workflows

Thera is a significant uptick in requests sround the country. For example, Eastampton Township, NJ, hes

sesn Its requests grow from 16n 2009, to 104 in 2018, to 185 in 2022. Agencies oftsn womder if such volume
justifies a dedicated solution. Themwertohkquesﬂm:dfeaunmesﬂmmﬁgwhjaﬂlmmfeeh
Yike many requests to mwwhﬂ%amwmmmm.mmdmmmamm,
-however;, whet warked in tha past fikely won't work well in 2023 and beyond.

WhataremeprhuryMngumndusmhdngwhenkmmammmhuh&muaﬂwoﬂﬂm?
Here are five top trends:

= Incraased volume snd complenity resulting Inmore steps and more hands in the pot

= Steying an top of departments and keeping up with due dates

= The decentralzed use of muitiple systems (e.g., spreadsheets, emali thraads, redaction software)
» Increased siaff requests that require tme-consuming manual reviews and redactions

* Keeping up with staf{ time and costs

Note: Thesa trends aroespeciely tua if managing
reauasts I just a part of somaons's Job.

P

) PLUS #88-228-2283 | _



Compliance

Tha public Is becoming more aware of pubfic
records laws and keeping B clnser eye on the
process. Unfortunetely, we're also seeing more
individuels atiompt to weaponize the réquest
pracess to challenge agancies. With the uptick in
request volume and compiexity and incressing legal
challenges, sgencles are more open to liabiities, A
more centralized and process-driven approach Is
vital. Without that, you're more open to rieks such as;

The releage of sensttive information that
should have been redacted, such 85 personally
Identiftadle data or sockal security numbers

Human emor dus to Increased volume and
complexity, or due to staff tumover or lank

of expertise

Missed dus dates at busy times of the yaar,
which could result in castly fines end damege
o your reputation

Legal challanges alleging non-campliance, which
ere particularly challenging when submitted by
indivitiuals who have made a career out of public
records lawsuits

Praducing accursts sudit tralls In response
t lawsults to vatidate that vou responded to
requests n good falth

v PLUS

Transparency

Increased calls for transparency certainiy track with
the increased requests. Often, compliance chaflanges
are jssued because an Individual doean't fee! an
agency is being transparent. Anything an agency

can do to provide more transparency is essential.
Open dsta is becoming the bedrock of any agency's
transparency. Trensparency initlatives improve pubtic
trust and can result in fewer pubilc racords raguests,

With NextRequest, part of the CivicPlus® Madern
Civic Experisnce Platform, agencles can bolstsr
transparency in several ways:

» Publish requests to keep the general public
Informed about requests ang how you rasponded

+ Automate updates to kegp raquesters informed
about thelr requests

s Proactively publigh racords that would be of
public interest

Clerka should also know that the commerclal use

of FOlA s onthe rise, crowding out joumalists ang
testdents and creeting costly expenses that taxpayers
ars footing on behalf of commerciel interests. As
published In the Duke Lew Joumsl, en sggressive
policy of proactive disclosure will enabis egencles

to recialm the public racords pracess and free up
resourees fo serve better the democretic pupose.

éss-220.2233 | _
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Name

NextRequest Economy License fmonthly pricing, billed annusatly)
L & ;

X i \

SetUp & Onboarding {one-time)

Prica QTY  Subtotal

$499.00 5  §2,498500

$1,500.00 1 $150000

Total $3,995.00

“Pricing iy Volid for 60 Daa from the Crerted Dias

Annual Renewal, 1/1/2024

NextRequest Economy License (monthly pricing, biffed annually)

Dewnlopd ourW-9 et (pessword: folfasoftware)

Price QTY  Total

$499.00 12 $5988.00



SrNex{Reques
Touy B R OVICPUS
Created Date; 06 /30 /2023

NextRequest for Milam County, TX

EELE 3CTOSS your entine agency. it's an anmus]

What do | get with e
N subscription and Inclu
odRequest? “ Werkéiow Tools, Dacument Hosting & Management, Dashboards, Custom Reporting,
Request Diverslon, andRegular Praduct improvements and Festure Updates
semm We protect your informatian using:
= SOC2 Securlty Audit, Encryption, and Threat/Uptime Monitaring. Sea a full overview
at: [T s Cod SECL] .
Technleal NextRequest I entirely web bated and soRwansas-a-service
] Eveman!nmedmd-mdombndsnrimuatbnsandm”an«udmweb
Requirements? browsers

Customer Milam County, TX Setbate 827202

Account URL(s) Involce Date  gy1/20a3

“Account URL esnnot ko aftered once ereated
Primary Contact Name  Jod! Metgn Renewalbate  $/19mg

Emailand Fhane imorgan@mitamenunty.net 254.697.7048

mmdmﬁmmmuﬂmbmnmmmmumu

- . ond Includesacceptance of the following: W&mmhﬂwhmdmhdmudmmnwmmghubh
mlmdhmmnnmmmmm&gﬁemmmnndhmmmmmmmmu
umneu’smmobsgahns,ﬁmbrimmwmumwmhmmwmmwmmm
aggregate shallba $2,000,008

Ronevals i Pricing may be suljecstn 2 standard S spnyed Increasa toacceunt kar sppbication Improvsinants, mew faaturs and infation,
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Name Price QTYY  Subtotal
NextRequest Standard License {monthly pricing, bitled annually) $839.00 5  $449500
f
Set Up & Onboarding (one-time) $1,500.00 1 $1,500.00
1.4 @ of
1
Total  $5.995.00
“Pricing s Velid for 60 Doys fimen the Croated fiase
Annual Renewal, 1/1/2024
Name Price Qry Total
NextRequest Standerd License {monthly pricing, billed annually) $895,00 12 $10,788.00
Duwnlosd qur W4 gt

(password: folasofunre)



STATE OF TEXAS § IN COMMISSIONERS COURT
COUNTY OF MILAM § Regular Meeting August 14, 2023

A Regular Meeting of the Commissioners’ Court of Milam County, Texas was held on the 14t
day of August 2023 at 10:00a.m. in the Milam County Historic Courthouse, County Courtroom,
1% Floor, Cameron, Texas.

The Following members were present
WILLIAM WHITMIRE, MILAM COUNTY JUDGE
HENRY HUBNIK, COMMISSIONER PRECINCT NO.1
JAMES DENMAN, COMMISSIONER PRECINCT NO. 2
ART NEAL, COMMISSIONER PRECINCT NO. 3
WESLEY PAYNE, COMMISSIONER PRECINCT NO. 4

JODI MORGAN, COUNTY CLERK DANICA LARA, AUDITOR
BRIAN PRICE, ASSISTANT COUNTY ATTONREY

ABSENT TO WIT:

1. A quorum will be established, and the Court will convene. - 10:02AM
2. Invocation.
3. Pledge of Allegiance to the American Flag and to the Texas Flag.

4. Consider the minutes from previous commissioner’s court meetings and act on any
corrections, changes, or approval of any of the said minutes.

Motion made by Commissioner Pavne to approve as stated, seconded by
Commissioner Hubnik and motion carried unanimously.

July 7/6 & 7/7
July 24

July 27

July 31
August 8

5. Comments from the Public (limited to five minutes)

Doug Veach- Insurance - 10:06am-10:07am
Janice Johnson- Insurance — 10:07am-10:09am
Gary Northcott- Insurance — 10:09am-10:09am
Wynema Adams-Insurance — 10:10am-10:10am
Rhonda Moran-Insurance- 10:10am-10:15am



6. Judge’s Comments

Commissioners need to come up with a date to meet with Rockdale MDD
Proposed Budget to be filed tomorrow 8/15
Post Oak Savannah Ground Conservation will need 2 members appointed

Tax Rate on the August 28 Agenda

7. Discuss and take Action to accept the Milam County Treasurer’s Report as represented by
Linda Acosta

Push to 8/28

8. Review, Discuss, and Possibly Take Action on amending the 2024 Milam County
Employees Health Plan in regard to the Voluntary Benefits.

Motion made by Judee Whitmire to put Vision and Dental into UHC throuch
ANCO. and that we cover all Health, Dental and Vision for the employees.
seconded by Commissioner Hubnik and motion carried unanimously.

Motion made by Commissioner Pavne to leave voluntarily benefits the same as it
has been with Rhonda Moran and Team Benefits Soluiions, seconded by
Commissioner Neal and motion carried unanimously.

9. Discuss and take action on a Permission for Entry and Waiver of Claims from Jim Hall
on CR 456 in Precinct 4. (Exhibit A).

Motion made by Commissioner Payne to accept permission for entryv and waiver
of claims. seconded by Commissioner Neal and motion carried unanimousiyv.

10. Discuss and take action to accept the yearly TXDMYV Optional fees for Road and Bridge with
no change, as submitted by the Milam County Tax Assessor. (Exhibit B)

Motion made by Judge Whitmire to accept the TXDMYV Optional fee for Road and
Bridee with no change, seconded by Commissioner Hubnik and motion carried
unanimously.

11. Review, discuss and take action on a Utility Installation by Bell-Milam-Falls WSC on CR 405,
to place a line within the right of way of CR 405 approximately 815 feet north of FM 1915.

Motion made by Commissioner Hubnik to approve it seconded by Commissioner
Neal and motion carried unanimously.




12. Review, discuss and take action on a Utility Installation by Bell-Milam-Falls WSC to place a
line within the right of way of CR 114, approximately 0.4 miles west of CR117.

Motion made by Commissioner Hubnik to approve it. seconded by Commissioner
Denman and motion carried unanimouslyv.

13. Review, discuss and take action on a Utility Installation by Southwest Milam Water
Supply to place a water line on Perry Lane, .3miles east of the intersection of Perry Lane
and CR 455.

Motion made by Commissioner Pavne to approve the Utility Installation firom
Southwest Milam on Perry Lane, seconded by Commissioner Neal and motion
carried unanimously.

14. Review, discuss and take action on a Utility Installation by Southwest Milam Water
Supply to place a water line on CR 440 at the north side of the intersection of CR 440 and
CR 445.

Motion made by Commissioner Pavne to approve the Utility Installation from
Southwest Milam Water on CR 440, seconded by Commissioner Neal and motion
carried unanimously

15. Review, discuss and take action on a Utility Installation for an overhead power line by
Bartlett Electric at the intersection on FM 487 and CR 417 (Exhibit “C”).

Push to 8/28

16. Discuss, review, and take action on a variance request by Michael Jamie Swadley on CR 250.

Motion made by Judge Whitmire to approve a variance request bv Michael
Swadley on CR 250, seconded by Commissioner Pavne and motion carried
unanimously.

17. Discuss, and review, and take action on a variance request by Danny and Linda Masur at 408
Cedar Grove Rd, S24500 Tomerlin, Minerva Lots 9 & 10.

Motion made by Judee Whitmire to accept a variance request by Danny and
Linda Masur at 408 Cedar Grove Road. Minerva lots 9 & 10 . seconded by
Commissioner Neal and motion carried unanimousiy.




18. Review, Discuss and take action on funds to the rate increases for jury service as presented by
District Clerk, Karen Berry.

Motion made by Commissioner Neal to do the rate increase for Juror service to
$60.00. seconded by Commissioner Denman and motion carried unanimously.

State raising pay to $20.00 on the 1% day and will reimburse us $14.00
The 2™ day is being raised to $58.00, State will reimburse us $52.00

Exemption age also being raised from 70 to 75
19. Discuss and take action on a final plat for North Park Subdivision at CR 139 and Highway 77.

Motion made by Commissioner Hubnik to approve ii, seconded by Commissioner
Payne and motion carried unanimously.

20. Discuss, review, and take any necessary action on Tax Abatements submitted by the Milam
County Industrial Development Corporation.

Push to 8/28.

21. Discuss and take action on an Order of Appointment for Election Judges and Alternate Judges.

Motion made by Commissioner Hubnik to approve the appointment of Election
Judees and Alternate Judges, seconded by Commissioner Neal and motion
carried unanimously.

22. Review, Discuss, and take action on Next Request, Public Information Request Software.
(Exhibit “D”).

Motion made by Commissioner Pavne to go with the Next Request Economy
license for this vear. seconded by Commissioner Neal and motion carried
unanimously.

23. Discuss and possibly take action on purchasing protective vest for the Sheriff’s Dept.

Push to 8/28



24. Consider and take action on the adoption of a Citizen Participation Plan for the Milam
County CDBD-MIT Mod Grant.

Motion made by Judee Whitmire to adopt the Citizens Participation Plan for
Milam County for the MIT Mod Grant. seconded by Commissioner Hubnik and
motion carried unanimously

25. Discuss, review, and take action on Milam County Procurement and Debarment Policies
and Procedures.

Motion made by Judee Whitmire to approve with the listed changes we just went
through. seconded by Commissioner Payne and motion carried unanimously

Changes:1* page: Change 35,000 or more must be submitted to Commissioners
Court for approval before purchase-change to be submitted to department head
Jor approval before purchase

2" page Commissioners Court recognizes the County Judge’s administrative
assistant’s responsibilities for overseeing the purchase-change to remove
administrative assistant and leave County Judge

3" page- $5,000 must be approved by formal action of the Commissioners Couri-
change to formal action of the department head

Purchase Orders- From Auditor’s Office handles travel arrangements, online
ordering, maintenance and distribution of cell phone inventory and other request
Jrom elected officials and departments to- See separate travel policy for rules
concerning per diem meals, lodging and transportation

4™ page- County Employee placing the order will search the EPLS system-
change to The Department Head placing the order will search the EPLS system
for the vendor.

7" page- Methods for Procurement-

Reviewed by the Grand Administrator and the County Grants Department for
potential duplicative items- change to Reviewed by the Grant Administrator and
the County auditor’s office for potential duplicative items

26. Discuss and possibly take action on sending a Notice of Non- Performance to Architexas
in regard to the Professional Building renovation.

Motion made by Judge Whitmire to act and send this letter of non- performance to
Architexas in recard to the Professional Building, seconded by Commissioner
Denman and motion carried unanimously




27. Discuss, and possibly take action on the policy concerning aerobic septic inspection on
private property.

Push to 8/28

28. Review, Discuss and take action to order an election on the proposed Emergency
Services District (ESD) concerning ambulance operations in Milam County.

Motion made by Judge Whitmire to order an election on the proposed ESD
concerning ambulance operations in Milam County, seconded by Commissioner
Payne and motion carried unanimously

29. Bills

Motion made by Commissioner Payne to pay the bills, seconded by Commissioner
Neal and motion carried unanimously.

$1,361,744.96

30. Adjourn

Motion made by Commissioner Neal to adjourn at 11:23a.m.. seconded by ..
Commissioner Payne and motion carried unanimously.

The above and foregoing Minutes fm;_Monday, August 14, 2023 having been examined and

approved in Open Court this 26— day of 2023.
County Judge Whitmire

State of Texas:

County of Milam:

I, Jodi Morgan, County Clerk, Milam County, Texas, attest that the foregoing is a true and correct

m::mlagi)f a /[WCom authorized proceedings for August 14, 2023.

COL\: ty Clerk and Ex%cw Member of
Commlssmners Court,\Milam County, Texas




STATEMENT OF APPROVAL

4
August , 2023
Commissioner PCT #1- Henry Hubnik Cdtrnmiss\loner PCT #2- James Denman ———
/ /q/g_\ﬂ _ g——
Commis&oner PCT #3'- Art Neal C@-ﬁqissicﬁ-re'r/ PCT#4- Wesley Payne

SUPPORTING DOCUMENTS MAY BE VIEWED ON THE WEBSITE
WWW MILAMCOUNTY.NET, in the minutes in the Commissioners Court book located

in the County Clerk’s office, or online at https:/milam.txpublicsearch.us




